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Facebook Timeline for Businesses

Most of us use Facebook to stay in touch with friends and family, but until recently it didn't work well for
businesses. Facebook Timeline changes that completely. The Timeline format allows you to peg each post to
a date so viewers can see at a glance how long you've been operating and what you've been doing - for the
full history of your company, not just since you set up the page. In our case, potential customers see a time-
line that extends back to 1994, and can click on a date to see what we were doing that year.

Because it's so easy to insert web links, you can post links to stories, reports and your own client websites to
make the timeline interesting and varied. And everyone who 'likes' your page gets an update when you post.
The banner at the top of your Timeline allows you to superimpose images, so your page can echo your web-
site look.
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Of course, as with other social media, there are cautions. We allow anyone to post to our site because it
generates greater reach, but that means we need to moderate it closely. Facebook helps by providing mod-
eration and profanity blocklists, terms that you don't allow on your page, and you can restrict permissions so
the page is less interactive. Notifications of all posts are sent by e-mail, which makes moderation easier and
keeps us in touch with the level of interest about individual posts.

Facebook also provides great analytics for business pages as well, in this snapshot from our page, you can
see where I've sent out a batch of new invitations to ‘Like’ us.
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These daily insights (which only appear after you have 30 Likes) help you to understand which posts, invita-

tions and ads delivered the best reach. But promotion is not the same as results, so we track the source of all
enquiries and ask clients how they heard about us and whether they’ve seen our page on Facebook — usually
the answer is ‘yes’ but it was a referral or recommendation that actually triggered the enquiry, reminding us

that maintaining relationships is our most important marketing strategy.
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If you haven’t already done so,
check out the new look web-
page www.kppm.com.au and
also our Facebook page

Registernowf or Kr i st
Marketing Masterclass: see Page 4
for details or click here
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Dr Peters, | presume?

It's been a while since our last newsletter, giving Kristine a chance to get 'nose down tail up' and finish her
PhD thesis. We're delighted that it passed examination first time with no conditions, effectively a 'perfect’
thesis. Phew - delight and relief!

So Kristine is now formally Dr Peters. Her children are concerned that this gives a
misleading view of her skills and warn everyone that her first aid involves chilli
and low levels of care.

Since the completion of the thesis, Dr Peters has written a chapter on Socially
Embedded Leadership in Leadership and Change in Sustainable Regional
Development, just released. Kristine's presentation on "Making Environmental
Change Stick" at the recent Regional Studies Association international conference
in Beijing was well received, and we're looking at an international research
collaboration to explore this aspect of leadership in more detail.

Fave new Software

She's now a Visiting Fellow at the Centre for Housing Urban and Regional
Planning at the University of Adelaide.

Thanks Alison Rogers (Living Stories)

for putting us onto doodle.com - it's Kristine would be delighted to share her insights, get in touch if you'd like to

saved us hours in back-and-forth know more, or need a speaker on leadership and change at your next function.

scheduling meetings. Free, easy and

comes with an iphone app, Doodle

allows you to provide a list of times for

a meeting, and the invitees can tick

their availability. Then you simply

choose the time that suits the greatest Wo rkShop WorkShop

number (or most important) and gen-

erate a meeting invitation. Following a request for a course on facilitating workshops by one of our clients, KPPM hosted a lunch-

We love it! time workshop on 'How to run a great workshop' at Todd Street Business Chambers. It was a really

good session, and a diverse group attended - with businesses ranging from dog training to environ-
mental health.

roie ve . (R R ~ Many participants were keen to explore better ways of communicating with groups of clients. Work-
B — . shops are a great format for providing 'value add' to your clients, allowing them to explore new ideas
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with others while you are showcasing your knowledge and presentation skills.

2 participants

Diane Rawley

We've had enquiries about a second workshop - drop us a line if you're interested

v v v (kristine@kppm.com.au or facebook/KPPMAdelaide).

School Community Libraries

Carolyn Lloyd and Kristine have just completed a major review of the School Community Library pro-
gram that operates in rural South Australia. Many city folk are surprised to learn that there is a net-
work of more than 40 school community libraries across the state. Libraries play an important role in
small communities, providing access to the internet, meeting places, community information, as well
as traditional 'book' services.

The new model will be rolling out over the next couple of years, it will make service planning more
collaborative and effective.

Feel free to make copies of this KPPM Newsletter for your office colleagues or others who may be
interested in learning more about Facebook Timeline for Businesses or the work of KPPM Organisa-
tional Strategists.



https://www.facebook.com/KPPMAdelaide

What Are They Up To Now? 2 KPPM “
KPPM have worked with the City of Tea Tree Gully’s Youth gg’m

Development officers over the past few years, and we organ isal i()nill slrul(‘gisl s
spoke to them recently about what they’ve been up to.

One of the biggest developments for them is the opening

last year of their Hive 12 Twenty-Five Centre in Modbury, Forthcoming events...
now coming up to its first birthday.

Since opening its doors, HIVE has provided services to over 9 Friday 3rd August 2012 - North
4500 community members, providing information, services, support and creative opportunities to both young West Business Development
people and those who have a young person in their life. Centre Annual Business

Luncheon with guest speaker

The centre hosts an Art Gallery, Art Studio, Training Rooms, Training kitchen, Computer Suite and a whole heap
Mr Raymond Spencer

more. For those aged between 12 and 25 years and looking for leadership opportunities, arts and cultural experi-

ences, education and training advice, counselling services or ways to connect with the community, the HIVE is a 1 August 15th, 22nd and 29th—
great place to start. It is not only a contemporary, modern and vibrant space for young people to engage and Marketing Masterclass
participate, but is also a supportive and coordinated service hub. facilitated by Kristine being held
at Todd Street Business
The following services are available through HIVE Chambers: see Page 4 for details
YWCA

Uniting Communities

Mission Australia

Headspace @
Baptist Care
Anglicare saver Plus L\

Youth Services 93
-
Northern Area Community Youth Service &f_\/\

Interworks
Northern Futures
Boystown

What else is on offer at HIVE?
For emerging artists the gallery space may be of interest Some shots _from
Creative folk can try their hands at Crafternoon sessions, Knit Witz group or participate in Studio time K rig t' ne’
Need computer and internet access? HIVE has a modern Computer suite with 16 computers linked to the VR
internet.

Looking for work experience or a field placement opportunity? HIVE may be able to offer help and support
HIVE is an accessible friendly space available to all community members aged 12-25 years

School holiday quality and creative programs on offer

Leadership and skill development opportunities

For more information, or for a tour of the centre, call the friendly staff on 08 8426 9800 or visit them at 926 North
East Road and speak to one of the YWCA'’s Duty Officers 9am -1pm Monday to Friday who can help you to identify
your needs and provide you with valuable support, referrals and information

What We’re Working On At

Market research for Unibooks

Client services evaluation for Meals on Wheels

3 . . Disclaimer:
'}. - Board Rescue (client names withheld) B A G e
- Writing the Regional Profile (Roadmap) for the Murraylands information purposes only. KPPM has
. X taken all reasonable measures to ensure
" and Riverland region that the material contained in this
y - Youth Strategy for the Regional Council of Goyder newsletterlisicortectiRleaselresearch
. - . . i and test concepts to ensure they suit
- Implementation of the School Community Library review your needs before making any decision.
s . Please feel free to reproduce the whole
for the Public lerary Services or parts of this newsletter for personal,
- Social Enterprise models for the City of Onkaparinga educational or any other non-

commercial purposes.

Planning the “Building a City that Everybody Wants” forum
with CHURP (hold 2nd November!)


https://www.facebook.com/pages/Hive-12-Twenty-Five/154264681315222
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- NORTH WEST
Workforce Hub Helps with Staff
| BusINESS
» The North West Business Development Centre has created a

one stop shop opportunity to help steer businesses through D EV E LO P M E NT

the skills shortage minefield.

Called the Workforce Hub, it’s the result of a one-off national C E NTRE

contract with the Federal Government to help business own-

ers and managers find, keep and train their staff. Now that the Workforce Hub is up and running, we are ready to roll out
across metropolitan Adelaide,” said NWBDC General Manager Lynette Hay, adding that there would be a rolling intake of 20
businesses at a time (totalling 80), until December 2012.

“The Workforce Hub is just that,” Ms Hay said. “It’s a place where you can be supported with information, expert consulting assistance and one on one discus-
sions about the issues that you want to tackle. We all find it hard to attract, train and keep good staff at the right price for our business. It is one of the biggest
challenges facing business owners, particularly smaller firms who are often competing against larger companies for workers.”

Ms Hay said that so far the ‘hot issues’ on which people had received support were:

- putting together job specifications for a new or existing position;

- successfully recruiting a supervisor;

- working on the best structure for the business to free up time for the business owner;

- checking that employment arrangements are compliant with the Fair Work Act;

- making sure that procedures comply with the new OH&S legislation coming out in July 2012;
- solving problems with staff performance and attitude, and

- designing staff and contractor training on the job

The total cost of registration for the Workforce Hub is $330 for the full year, with the federal government providing spon-
sorship to cover the real cost of delivering such an intensive project.

For more information contact : Lynette Hay, General Manager, 0413 420 619 manager@nwbusiness.com.au

Book now for Marketing Masterclass

Do you know your target market?
How do you measure the success of your marketing?
How do you determine which strategy is best?

This practical hands-on Master Class will help you answer all these questions and more. At the end of these three sessions
you will have a tailored marketing plan for your business.

These 3 x 2 hour hands on workshops in our Business Information Series will:
A 7 Identify & research your market
f g Put together a marketing plan
Measure the success of your marketing

Wait Plan Facilitator: Dr Kristine Peters, KPPM Organisational Strategists
Date: Wednesday August 15th, 22nd and 29th (3 week workshop)

Time: 5.15 for 5.30pm start, 7.30pm finish Cost: $165.00 (Includes: Workshop & Refreshments)
Book online here

Effort
4

Monitor Do it now

Return


http://www.nwbusiness.com.au/Short-Workshops/marketing-master-class.html

